



M’MBELWA DISTRICT COUNCIL
Site meeting report

	
Name of Activity:
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	Participants 








	
Name

1. R. Moyo

	
Designation

R/S
	


	Programme

	Purpose of site visit:
1. To appraise progress of works at Luweya Bridge

	Project status:

· Luweya Bridge Construction is a project initially conceived under GESD and works commenced on 28/12/2021.
· Works on the project are being undertaken by Mtalimanja Civil Contractors. Works Progress have reached 40 % completion.
· The contractor had finished removing old beams and had started fixing of abatement caps and pier caps.
· The quality of works is generally good. 
 

	Observations
1. The length of the Bridge is 27M, 3Span with a width of 3.8M (as described in the BOQ). 
2. Quarry used is of poor quality. i.e., full of impurities and size being small.
3. There is lot of artisans on the construction site.


	                                                 Action Items:

	Action
	Responsible
	Due

	1. The Contractor to produce test results of material samples
	Contractor
	ASAP

	2. The Contractor to improve on the quality of quarry stone used.

	Contractor
	ASAP

	3. The Contractor to provide PPEs for the laborer’s working on the site

	Contractor
	ASAP
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