

M’MBELWA DISTRICT COUNCIL
Site meeting report
	Name of Activity
	Site meeting – Vibangalala Health Post

	Date of Activity
	16/03/2022
	Type of Activity:
	Field Visit

	Location
	Vibangalala (Mzimba West, T/A Mzukuzuku)
	
	

	Compiled by
	· Martin Thera
	
	

	Participants 





	Name
1. Martin Thera
2. Evance Adin
	Designation
Intern
MET
	


	Programme

	Purpose of site visit:
1. To appraise works progress at Vibangalala Health Post.

	Project status:
· Vibangalala Health Post Maternity Wing construction is a project conceived under GESD. There are two projects taking place at the site:
1. Construction of a maternity wing.
2. Construction of solar and grid powered water system
· The Maternity wing construction has reached roofing level.
· Project works stalled for about 4 days due to exhaustion of funds.
· The contractor will resume works as soon as funds are available.
· The construction of solar and grid powered water system is almost competed and functioning.

	Observations
1. For the maternity wing construction, the contractor had addressed all issues that were raised by the client on the previous site visit.
2. For the water system construction, the contractor has to paint the inspection stair bars and the control room and fix a door on the same.

	Action Items:

	Action
	Responsible
	Due

	1. The contractor to resume works as soon as funds are available
	Kathabwa Civil Works & Building Contractors
	ASAP

	2. Facilitate funding for maternity wing Construction
	MDC
	ASAP

	3. Finalize the few works remaining for the water system
	Competent Electrical & Solar Contractors
	ASAP
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