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I THE CONTRACT AGREEN4E}iT

BETWEEN

ZOMBA CTTY COUNCIL

AND

CAS CIVIL CONTRACTORS LIMITE,D

FOR UPGRADING OF CHINAMWALI-NDELEMANI ROAD

CONTRACT N O' : ZCC I GOV/RD/EN G/2027 -22 I 03

,)ATE: 25rrr JANUARY, 2023

Cortrracr Ag.eetneur liahrcc, Zorurttt citt' ('oturc'ir and CAS Ch,ir Contrctcto,s i'td.fb, Llpg'aclitry rtl

Cltitrutrlt'uli - l',lclelatnani Roacl, 25't' Jarutcrt:'' 2023
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AGREEMENT

l-lllS AGRI--F.l\4t--Nf made the dav o1'Wctlnesclal'n 25"'.lanuarl', 2023. Lretwcerr Zomba Cify
Council of Box '{3, Zomba (hereinalter called "the Procuring Entitr,") the one part. and CAS

Civil Contractors Limitcd o1'P.O Box 30580 Blantvre (hereirraficr called "the Supplier"). of

the other part:

\\,'l"lllREAS tlrc Procurinq Entitv irrvited bids for ci:rtain u,orks arrd Related Services. viz..

Upgrading of Chinamn'ali-Ndelemani Road, and lras accepled a Bid by the Contractor 1br the

coitstructiorr those n'orl<s and Related Services in the surr o1' N{k 980,904,125.00 (hereinalier
"the Contract Price").

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

In this Agreemcnt u'ords and expressions shall have the salne rneanings as are

respectivell, assigned to them in tlre Corrtract rei.erred to.
'I'he fbllo.,i'ing documerrts shall be deerned to fornr and be read and construed as part of
this Agreernent. viz.:

a) the General Corrditions of Contract;

b) the Special Corrditions of Contract;

c) The SchcciLrle of ILequirements:

d) tlre Bid SLrbrlission Sheet and tlre Priced Bill of Quantities sr-rbrr.ritted bythe Contractor';

e) the ProcLrring Entitv's \rriific:a1ion to tlre Supplier of arvard of Contreci; artd

f) Negotiation Minutes

g) Letter o1'acceptance

ln considcration of the payrnents to be made by the ProcLrring Entity to the SLrpplier as

indicatc'd in this Agreement. the Supplier hereby covenants rvith the Purclraser 1o

pror ide thc Goods and Related Services and to remedy defects tlierein in confornrity irr

all rc-spects ri'ith the provisions of the Contract.

The Procurirru Entity hereby covenants to pay the Supplier in consideration of the

pror ision o1'the Goods and Related Services and the rerledying of defects therein. the

Contract Price or such other sum as may become payable under the provisions o1'the

Contract at the tirnes arrd irr the nranner prescribed by the Contract.

Cotilracl Ag'eentutl Battrae tt Zontbu Cit),('cttrttc'il uncl CAS Cit,il Contractors Llcl ,for" Llpgt'ading of'
Chinannt'ali - Ndelcmcrni Roctcl. 25't' Junucrt't,. 2023
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In\ WITNESS u'hereof the parties

accordance u,ith the Iau, specified in

year indicated above.

thereto have caused this Agreement

the Special Conditions of Contract on

to be executed in

the day. ntonth and

FOR AND ON BEI{ALF OF ZO|/^BA CITY

Nanre: Fred Nankuyu

Position: Ag. Chief Executive Officer
(in that behalf duly authorised)

In the presence of:
Witness No. I

Name: Martin Kumbani
Position (D i iector o1' En-qi neering Servi ces)

Address: P.O Box 43,Zomba

ignature & date)

FOR AND ON BEHALF OF (CAS CIVIL CONTRA

Name: ...fr .(t:. .Ei . .. .4!. . :n!. :+ . . .

Pc', ;iron:
(ln that behalf duly authorised)

In the presence of:
Witness No. I

Nanre: 
(.Ter.q$ 

.|-U1^.lutv@,h

Position: tr!'€ *funt
Address: P.O Box 30580, Blantyre

Conlract Ag'eement Behreen Zonft,a Ciq, gor,,rrrt and CAS Civil Conn.actot.s Ltdfor. ()pgrading of
Clinamwali - Ndelenruni Roqd, 25't' Januarlt, 2Q)J

I

29 ?4zs

E+ s+va roilrt ft ,.trq4;",_ 
.-,

- -O 8{i.'{:}i}$rit$ / -''',."'-
(Signat$e_*Fpla[96 3. ii

ll

(Signature & Date)



CAS CIWL COI{TRACTORS
P.O. BOX 30s80

tsLANTYRE
TEL: 01 880010 / 0888871508

24th Janttary,2}Z3

The acting Chief Executive Officer

ZombaCity Council

F.O Box 43

Zombe

UPGRJ{.DING OF CHINAMWALI -MDELEI&{NI ROAD

RE; ACCEPTAI{CE LETTER

We wi'ite to noii$ you that r.ve have accepted your offer for upgrading of

Chinamwali-Mdelemani road at a contract sum of MK 980,904,125.00 (nine hundred

eighty million nine hundred and four thousand oue hundred twenty-five Malawi

Kwacha).

We hope this is in order

Yours truly

Tutuie lr{suhva
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UPGRADING OF

Members Present

For the Procuring and Disposing Entity

Fred Nankut'u
Philernon Maseko
lr4a1'2piPo Kabango,
Yamikani Chinjala,

For the Contractor

Tutule ]t4sukr.t'a

Steven Luwemba

Ag. C.E.O

IPDC Chair
Chief Engineer

Principal Procurement Officer (ppo), Secretary

CAS Civil Conhactors

1.0 Opening Remarks

The Chairperson callecl the meeting to order at arouncl 11:00 hours and welcomed
ali members present to the negotiation meeting. He askecl for self-introduction of allthe IPDC members ancl the representative of cAS Civil contractors. The
chairperson informed members that the meeting was called for conhact discussion
between zon'tba City Council as the Client and CAS Civil Contractors as a
Conh'actor for the upgrading of Chinamwali - Nclelemani Road. The ope'ing prayer
was offered bi'IPDC Chair, Mr. philmon Maseko.

2.0 confirmation of Contract price of Mk gg0,g04,r2s.00

Tlre Chairperson asked the Contractor to confirm the contract price of Mk gg0, g04,
125'00 to r'r'hich they did. But the Contractor indicated that tl-rere would be a need for
price adjustment due to price escalation. The response was that the adjustment of
contract price would be done according to the formula stated in the bidding
document.

3.0 Scope including Duration of the Contract

The Chief Engineer informed the members that the scope of work would be as
indicated in the bidding document, that the road would be class 2 road.,g meters

L
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r.t'icle r.t'ith lnasonr)/ c-lrainage because Chinaminzali is a built up area. Further,
n'as statecl that supporting activiW iike healthy. ar-rd safety woulcl be required.

4.0 Contract Start Date

Thc Errgineer informed the members that the conh'act start date r.trouid be 1,t
Aplil 2023 - after sigr-ring tl-re conh'act. The Conhactor agreed to the same.

5.0 Method of Payment

The Engineet'informed the Conh'actor that the conh'act would be admeasurement
couh'act ancl thev n'ould be paid according to the r,t,ork done. The conhactor
agleed to the same. The Engineer also informed the members that the followir-rg
rvould be required:

. Performance Bond,2I days after signing the conh.act,
o Conh'actor's All Risk Insurance,

' The Er-rgineer informed the conh'actor that Advance Bo1c1- Bank
Guarantee of 20 % of the conh'act sum is optional, The Contractor
indicated that the advance bond would be required for the contract to
start smoothly.

5.0 Confirmation of Key Perslnnel

The Cl-rairPerson asked the Contlactor to confirm on the key persomrel as per the
bid document submitted to Zomba City Council, the Contractor confirmed that
the kev personnel would be maintained as indicated in the bicl clocument
submitted to Zomba City Council. if there would be a change, it would be equal
or better than the first one. It was also agreecl that the Conh.actor to submit all
works programme to the Project Manager through the Consultant.

7.0 Closing Remarks

The Contlactor thanked ZCC management for the award of the contract, the
Couh'actor also thanked ZCC for the credible procurement process. The
Chairperson then, thanked all n-rembers for their participation. The Chairperson
then declared the meeting closed at around 17:40 hours.
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Signed:

Fred Nankuyu

Philemon Maseko

Martin Kumbani

Mayamiko Kabango

Yarnikani Chinjala

For the Contractor

Tutule Msukwa

Steven Luwemba

f'r"nt

(^



Our Ref-: ZC C/MGTA! ECO/C H IN A-N D ELEM AN I/R D/2022

ZOMBA CITY COUNCIL

P.O BOX 43

ZOMBA
MALAWI

Tel: (265) 01 525039

Fax: (265) 01 525362

E-rn a i I : i rr fo@7om b,qcit_ycoppc j [,o1g

23'd Januar\, ,2023
1'he Managing Director
CAS Civi! Contractors
P.O Box
Blantyre

Dear Sir,

NOTIFICATION OF CONTRACT AWARD: FOR THE UPGRADING OF

CHINAMWALI.NDELEMANI ROAD LOT 5

The above subject refers.

Following the negotiation meeting held on Friday 23'd December, 2022 for the

procurement captioned above, Zomba City Council through IPDC has granted an

approval to enter into the contract with you (CAS CIVIL CONTRACTORS) as follows:

UPGRADING OF CHINAMWALI-NDELEMANI ROAD
LOT SITE CONTRACT AMOUNT

(MK)
COMPLETION
PERIOD

5 .omba City 980,904,125.00 180 Days

I

{,..



This notification serves as a formal agreement between CAS Civil Contractors and

Zomba City Council. However, the starrdard contract documents with detailed
information are being processed for onward submission to you for your review and

signature.

Meanwhile, yoU are required to respond to this offer either by accepting or rejecting it
within 2 working days.

Zomba City Council congratulates you and hope for your full participation and

commitment in any of the upcoming proceedings.

Your Statutory and prompt response on these matters is always appreciated.


